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What If Leadership Transformation Was an 
Alchemical Process? 
Most leadership development programs teach you skills. The Alchemy of 
Leadership transforms who you are. 

This is not a workshop. This is not a seminar. This is not a group program. 
This is an **intimate, private alchemical journey**—a nine-month 
process of one-on-one transformation that progressively refines your 
capacity to lead with purpose, presence, and power. 

 

Drawing on Jungian depth psychology, Adlerian social psychology, ancient 
wisdom traditions, and conscious AI integration, this individual program 
guides you through five transformational elements: 

 

🜂​ Fire — Purpose & Self-Awareness 
 

🜄 ​ Water — Emotional Integration & Shadow Work 
 

🜃 ​ Earth — Strategic Embodiment & Systems Leadership 
 

🜁 ​ Air — Wisdom, Vision & Legacy 
 

🜀 ​ Aether — Conscious AI Partnership 

 

"Leadership transformation is not about becoming 
someone new. It's about becoming more fully yourself." 
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Who Is This Program For? 

For Individual Leaders 
This private program is designed for **senior executives and leaders** 
who require absolute confidentiality and bespoke developmental support. 
You might recognize yourself in these statements: 

- You hold a C-suite or senior leadership role where complete privacy is 
essential 

- You've achieved significant external success but feel disconnected from 
your original purpose 

- You lead effectively but wonder if you're leading from your authentic self 

- You're navigating complex organizational challenges that require tailored 
strategic support 

- You're ready to explore the shadow patterns that limit your leadership 

- You cannot commit to fixed cohort schedules due to travel demands or 
time zones 

- You want to integrate emotional intelligence with strategic thinking 

- You're curious about depth psychology and ancient wisdom traditions 

- You see AI as a tool for consciousness, not just productivity 

- You want intensive, personalized attention without group dynamics 

- You want to craft a leadership philosophy uniquely yours, not borrowed 
from books 
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The Vantaris Leadership Framework™ 
 

At the heart of the program is the Vantaris Leadership 
Framework™—a five-element model for deep leadership 

development grounded in Western esoteric tradition, 
Jungian and Adlerian psychology, and modern AI 

intelligence. 
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🜂 Fire — Purpose & Self-Awareness 
Fire is where your leadership journey begins—in the crucible of honest 
self-examination. Here you excavate the deeper story beneath your 
accomplishments, confronting the narratives you've told yourself about 
who you are and why you lead.  

Through guided reflection, AI-assisted dialogue, and archetypal work, 
you'll move from surface motivations to core purpose.  

Drawing on Adlerian psychology, you'll explore the early experiences that 
shaped your striving—what you've unconsciously been trying to prove, 
compensate for, or achieve.  

You'll distinguish authentic purpose from compensatory ambition, 
archetypal patterns from social conditioning, and begin to see yourself 
with ruthless clarity and compassionate acceptance.  

This isn't about crafting a vision statement; it's about discovering the 
truth beneath your drive. 

Key outcomes: Clarified purpose, excavated leadership origin story, 
archetypal self-awareness 

🜄 Water — Emotional Integration & Shadow Work 
In Water, you descend into the territory most leadership programs avoid: 
your shadow and your relational patterns.  

Here you'll identify the parts of yourself you've disowned—the anger you 
suppress, the vulnerability you hide, the ambition you apologize 
for—using Jungian shadow work to illuminate what's been hidden.  

Simultaneously, you'll explore your Adlerian 'lifestyle'—the consistent 
patterns of how you relate, prove worth, and seek belonging.  

Through perspective-taking exercises, emotional intelligence 
development, and deep private work that reveals what you can't see 
alone, you'll discover how your unconscious material (Jung) and your 
social striving (Adler) intersect to create blind spots.  

With AI as a mirror for exploring multiple perspectives, you'll integrate 
these fragments into grounded emotional maturity and authentic social 
interest. This is where empathy becomes real and leadership becomes 
whole. 

Key outcomes: Shadow integration, emotional grounding, 
compassionate leadership, authentic empathy 
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🜃 Earth — Strategic Embodiment & Systems 
Leadership 
Earth is where vision becomes reality and individuation meets community.  

After awakening purpose in Fire and integrating shadow in Water, you're 
ready to manifest with integrity and social responsibility.  

Here you'll translate your clarified leadership philosophy into strategic 
action, ethical design, and systems thinking grounded in Adler's concept 
of Gemeinschaftsgefühl—social interest and contribution to the collective 
good.  

You'll learn to see patterns across your organization, anticipate 
second-order effects, and create initiatives that serve beyond 
self-interest.  

Using AI as a strategic thinking partner, you'll co-create plans that honor 
both personal wholeness and community flourishing.  

This is leadership as stewardship—building structures that serve beyond 
your tenure, making decisions that ripple responsibly through systems, 
embodying the change you wish to create. 

Key outcomes: Strategic clarity, systems thinking, ethical design, 
embodied leadership 

 

🜁 Air — Wisdom, Vision & Legacy 
Air is the element of synthesis and transcendence.  

After months of deep work, you'll step back to see the patterns across 
your entire journey—the unconscious material you've integrated, the 
social dynamics you've transformed, the authentic purpose you've 
claimed.  

Here you'll harvest insights from Fire, Water, and Earth, weaving them 
into a coherent leadership philosophy uniquely yours.  

Through reflective practice, wisdom dialogue, and legacy mapping, you'll 
articulate not just what you've learned but what you've become.  

AI helps identify themes and patterns you might miss.  

You'll craft your authentic philosophy—not borrowed from books but 
forged from the integration of Jungian depth and Adlerian purpose—and 
clarify the legacy you're consciously creating.  
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This is where transformation becomes transmissible wisdom and 
individual evolution serves collective good. 

Key outcomes: Leadership philosophy, wisdom synthesis, legacy 
clarification, transcendent perspective 

 

🜀 Aether — Conscious AI Partnership 
Aether is the invisible fifth element that connects and enhances all 
others—the conscious integration of artificial intelligence as a tool for 
transformation.  

Unlike traditional AI usage focused on productivity, here you'll partner 
with AI (ChatGPT, Claude, Gemini etc.) as a mirror for self-reflection, a 
sparring partner for strategic thinking, and a pattern-recognition tool for 
wisdom synthesis.  

In Fire, AI excavates hidden purpose and unconscious striving.  

In Water, it simulates perspectives to deepen empathy and reveal lifestyle 
patterns.  

In Earth, it co-creates strategic options aligned with social interest.  

In Air, it identifies themes across your journey—both Jungian and 
Adlerian.  

This is conscious technology use—where AI serves human wisdom rather 
than replacing it, amplifying your capacity for insight, ethical inquiry, and 
evolving leadership that honors both depth and connection. 

Key outcomes: AI fluency, pattern recognition, amplified insight, 
conscious technology partnership 
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Program Structure 

9-Month Individual Journey 
The program unfolds over nine months in three alchemical phases, with 
27 private coaching sessions providing intensive, personalized support: 

Phase 1: Nigredo - Awakening & Dissolution (Months 
1-3) 

The alchemical "blackening"—confronting what must die to make room for 
new growth. 

- Month 1: Fire - The Awakening (self-awareness, purpose discovery) 

- Month 2: Fire - The Mirror (self-perception vs. reality, blind spots) 

- Month 3: Water - Emotional Integration (shadow work, compassionate 
leadership) 

3 coaching sessions per month = 9 sessions total   

Format: Opening session (90 min) + 2 integration sessions (75 min each) 

 

Phase 2: Albedo - Integration & Clarification (Months 
4-6) 

The alchemical "whitening"—purification and emergence of clarity. 

- Month 4: Water/Earth - Shadow to Strategy (translating inner work into 
outer action) 

- Month 5: Earth - Strategic Embodiment (systems leadership, ethical 
design) 

- Month 6: Earth - Stewardship & Guardian (sustainable practices, legacy 
projects) 

3 coaching sessions per month = 9 sessions total   

Format: Opening session (90 min) + 2 integration sessions (75 min each) 
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Phase 3: Phase 3: Rubedo - Manifestation & Mastery 
(Months 7-9) 

The alchemical "reddening"—full integration and embodied mastery. 

- Month 7: Air - Wisdom Synthesis (harvesting insights, pattern 
recognition) 

- Month 8: Air - Vision & Communication (articulating philosophy, legacy 
planning) 

- Month 9: Integration & Completion (embodiment, final synthesis, 
transition) 

3 coaching sessions per month = 9 sessions total   

Format: Opening session (90 min) + 2 integration sessions (75 min each) 

 

Total Private Coaching: 60 Hours 

27 individual coaching sessions over 9 months: 

  - 9 opening sessions (90 minutes each) = 13.5 hours 

  - 18 integration sessions (75 minutes each) = 22.5 hours 

  - 4 extended quarterly checkpoints (2 hours each) = 8 hours 

  - Flexibility sessions = 16 hours 
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What's Included 

Intensive Individual Support 

27 one-on-one coaching sessions** (60 hours total private time) 
- Complete flexibility: **live in Budapest OR virtual** (your choice) 
- Personalized pacing adapted to your schedule and organizational 
demands 
- Confidential space for exploring sensitive executive-level challenges 
- Email support between sessions for questions and insights 
 

Comprehensive Resources 

Complete Vantaris Whole Leader Program Workbook** (digital, 
personalized) 

- Monthly curated reading materials and resources 

- Element-specific practice guides and ritual scripts 

- Leadership Archetype Assessment and personalized debrief 

- AI journaling guidance and prompts (ChatGPT, Claude, Gemini) 

- Access to private alumni community 

Resources & Community 

•​ Complete Vantaris Whole Leader Program Workbook (digital) 
•​ Monthly Wisdom Letters with curated readings 
•​ Leadership Archetype Assessment 
•​ Private alumni community for ongoing connection 
•​ Annual Retreat for Alumni only, providing a reminder of the program 

as well as valuable peer support and networking (in-person only) 
•​ Certificate of Completion 

Strategic Deliverables 

- Personalized Leadership Philosophy Statement 

- Legacy Project Design (strategic initiative aligned with your purpose) 

- Cathedral Project Blueprint (long-term organizational contribution) 

- Personal Embodiment Practices Guide 
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Completion Recognition 

- Certificate of Completion 
 
- Invitation to Annual Alumni Retreat (in-person in Hungary) 
 
- Ongoing access to alumni community and resources 
 
 

The Value of Individual Transformation 
This private program delivers transformation that group programs—no 
matter how excellent—simply cannot provide. Here's what makes it 
different: 

1. Complete Confidentiality 

Unlike cohort programs, you'll never share your challenges, 
vulnerabilities, or strategic dilemmas with peers. This program 
offers: 

- Absolute privacy for exploring sensitive organizational issues 

- No group dynamics to navigate or manage 

- Protected space for executive-level challenges 

- Freedom to explore any topic without concern for reputation 

- Confidential exploration of personal patterns affecting leadership 

 

For senior leaders, this privacy is often essential—not optional. 

 

2. Fully Customized to Your Context 
Every session, every exercise, every conversation is tailored specifically to 
you: 

 

- Your organizational culture and challenges 

- Your industry context and competitive dynamics 
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- Your personal development needs and blind spots 

- Your strategic priorities and time horizons 

- Your learning style and developmental pace 

 

You're not fitting into a pre-designed curriculum—the curriculum adapts to 
you. 

 

3. Intensive Depth Over Superficial Breadth 
With 60 hours of private coaching time (vs. typical 12-20 hours in group 
programs), we go deeper: 

 

- Time to explore complex psychological patterns thoroughly 

- Space for organizational strategic integration at every phase 

- Capacity to work through resistance as it emerges 

- Opportunity for multiple integration cycles on difficult material 

- Freedom to revisit and deepen work across the nine months 

 

Transformation requires depth. This program provides it. 

4. Flexible Scheduling for Demanding Executives 
Your schedule drives the program, not a cohort calendar: 

 

- Schedule sessions when convenient (no fixed workshop dates) 

- Adjust pacing based on travel and organizational demands 

- Intensive periods followed by integration time as needed 

- Virtual or in-person options based on your preferences 

- Global time zone accommodation for international leaders 

 

The program serves your leadership, not the other way around. 
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5. Integration with Organizational Strategy 
As this is private work, we can seamlessly integrate your personal 
development with your organization's needs: 

 

- Real-time strategic challenges become coaching material 

- Organizational initiatives inform developmental work 

- Leadership team dynamics can be explored and addressed 

- Succession planning and legacy work can be concrete and specific 

- Cathedral Project designed for your actual organizational context 

 

Your transformation immediately impacts your organization. 

 

6. Accelerated Development Timeline 
Without group pacing constraints, your development can move faster: 

 

- No waiting for others to catch up 

- Deep dive on your specific challenges immediately 

- Rapid iteration on insights and experiments 

- Real-time feedback on leadership shifts 

- Immediate application in your actual work context 

 

Nine months of this intensive work equals years of slower-paced 
development. 
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7. Relationship with a Seasoned Guide 
You'll work exclusively with a seasoned leader — not a junior coach or 
facilitator: 

Typically their profile includes: 

- 20+ years’ of HR and/or leadership development experience 

- Professional certifications 

- ICF or similar coaching certification 

- Jungian and Adlerian psychological frameworks expertise 

- Senior executive experience across multiple industries and cultures 

 

You're not one of twelve in a cohort—you're the sole focus. 
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Investment & Enrollment 

Program Investment 
Please contact us for details 

This comprehensive investment includes: 

✓ 27 individual coaching sessions (60 hours total private time) 

  - 9 opening sessions (90 minutes each) 

  - 18 integration sessions (75 minutes each) 

  - 4 extended quarterly checkpoints (2 hours each) 

✓ Complete personalized program workbook and materials 

✓ Monthly curated reading materials and resources 

✓ Element-specific practice guides and ritual scripts 

✓ Assessment tools and tracking templates 

✓ Email support between sessions 

✓ Flexibility for virtual OR in-person delivery (Budapest) 

✓ Certificate of Completion 

✓ Access to alumni community and annual retreat 

Payment Options 
Full, 2 and 3 installment options are available 

Optional Enhancements 
In-Person Intensive (2 days in Budapest):  

- Deep dive on specific challenges 

- Includes recommendations for accommodation 

- Intensive session work plus integration time 

- Ideal for mid-program breakthrough work 
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Extended Program (add 3 months for 12-month total):  

- 6 additional coaching sessions 

- Allows for deeper organizational integration 

- Extended embodiment and mastery phase 

- Ideal for major transitions or organizational change 

 

Coach Travel to Client Location 

- Your coach travels to your location 

- Intensive on-site work 

- Stakeholder conversations if desired 

- Organizational context immersion 
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Enrollment Process 
The Individual Transformation Program has a selective enrollment process 
to ensure mutual fit: 

 

Step 1: Initial Application 

 

Complete our brief application form sharing: 

- Your leadership role and organizational context 

- What's calling you to this work now 

- What you hope to transform or achieve 

- Your availability and preferred format 

 

Step 2: Discovery Conversation 

 

Complimentary discovery call to explore: 

- Your leadership journey and current challenges 

- Whether the program's depth-oriented approach aligns with your needs 

- Logistics, investment, and start date options 

- Mutual assessment of fit and commitment 

 

Step 3: Enrollment & Onboarding 

 

If we mutually agree the program is right for you: 

- Complete enrollment and select payment option 

- Receive welcome materials and pre-program assessments 

- Schedule your first three coaching sessions 

- Begin Month 1 (Fire - The Awakening) 
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Start Dates 

 

The Individual Program begins when you're ready — no fixed cohort 
schedule. 

 

Typical timeline from discovery call to first session: 2-3 weeks 

 

Next available start dates: 

- Contact us for current availability 

- Rolling enrollment throughout the year 

- Advance booking recommended (typically 4-6 weeks)  
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About Vantaris Consulting 
Vantaris Consulting specializes in depth-oriented leadership development 
for leaders who seek transformation, not just training. Our work 
integrates: 

•​ Jungian depth psychology — shadow work, archetypes, 
individuation 

•​ Adlerian social psychology — lifestyle patterns, social interest, 
purpose 

•​ ICF coaching standards — professional coaching rigor and ethics 
•​ Ancient wisdom traditions — alchemical frameworks, 

contemplative practices 
•​ Conscious AI integration — technology as tool for wisdom, not 

replacement 

Based in Budapest, Hungary, we work with leaders across Europe and 
beyond who are ready to lead from wholeness, not ego. 

Our Approach 
We believe that lasting leadership transformation requires more than skill 
development—it requires inner work. Our programs and coaching are 
designed for leaders who: 

•​ Value depth over quick fixes 
•​ Are willing to face their shadow 
•​ Seek authentic purpose, not borrowed frameworks 
•​ Want to integrate ancient wisdom with modern tools 
•​ Understand that leadership begins with self-knowledge 
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Next Steps 
Are you ready to begin your alchemical leadership journey? 

This intensive program is not for everyone. It's designed for senior 
leaders who: 

✓ Are ready for genuine transformation, not tips and techniques   

✓ Value complete confidentiality and privacy   

✓ Can commit 9 months to deep developmental work   

✓ Want intensive, personalized attention   

✓ Seek to integrate inner work with organizational strategy   

✓ Are willing to face their shadow and unconscious patterns   

✓ Want to craft a leadership philosophy uniquely theirs 

If this describes you, let's talk. 

Schedule a Discovery Call 
Visit our website to schedule your complimentary discovery conversation. 

We look forward to exploring whether this transformational journey is 
right for you. 

Ready to Begin? 

Contact us to schedule your discovery call: 

Email: contact@vantarisconsulting.com   

Website: www.vantarisleader.com/executive.html  
Based in: Budapest, Hungary 

 

"The shadow you avoid is running your leadership. The 
shadow you integrate becomes your power." 
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Frequently Asked Questions 
Is this program only for C-suite executives? 

While many participants are senior leaders, the program is designed for anyone with 10+ years of 
leadership experience who's ready for deep personal work and requires private, confidential 
developmental support. Mid-level leaders managing complex challenges, entrepreneurs scaling 
businesses, and emerging executives in succession planning all benefit from this approach.. 

Do I need prior experience with psychology or shadow work? 

No. We'll introduce all concepts and provide guided support throughout. The only prerequisite is 
openness to inner work and willingness to face uncomfortable truths about yourself. 

What are the logistics of sessions? 

All coaching sessions are scheduled at your convenience within European business hours (with 
flexibility for other time zones). Sessions are typically virtual (via Zoom) but can be in-person in 
Budapest if you prefer. You'll schedule 3-4 weeks of sessions at a time based on your availability 

How is this different from therapy? 

This is leadership development, not therapy. While we use psychological frameworks (Jung, Adler), 
the focus is on enhancing your leadership capacity, not treating mental health conditions. If 
therapeutic needs arise, we can provide appropriate referrals. 

What AI tools do I need? 

You can use any conversational AI tool (ChatGPT, Claude, Gemini, or others). We'll provide 
guidance on effective prompts and practices. Basic familiarity with AI tools is helpful but not 
required—we'll teach you. 

Can I pause or extend the program? 

Yes. Because this is private coaching, we can accommodate reasonable requests for schedule 
adjustments. Life happens—travel, organizational crises, personal circumstances. We'll work with 
you to maintain momentum while respecting your realities. Extended program options are also 
available. 

What happens if I need to discontinue? 

We want participants fully committed, so we encourage the thorough discovery process to ensure 
mutual fit before enrollment. If extraordinary circumstances require program discontinuation, we'll 
discuss options on a case-by-case basis. Our goal is your transformation, and we'll work with you 
in good faith. 

Will I receive a certificate? 

Yes. Upon completing the program, you'll receive a Certificate of Completion from Vantaris 
Consulting recognizing your nine-month transformational journey through the Whole Leader - 
Alchemy of Leadership framework. 

What are possible next steps after completing the program? 

While the program will fundamentally transform your leadership, you may choose to continue the 
journey through: 
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- Ongoing Coaching (quarterly or as-needed sessions) 

- Advanced Program (reserved only for program alumni) 

- Organizational Consulting (applying your transformation to team/org development) 

- Annual Alumni Retreat (continuing community and practice) 

Many alumni continue working with Vantaris in some capacity—the relationship often extends well 
beyond the initial nine months. 

How do I know if this program is right for me? 

This program is right for you if: 

✓ You sense there's deeper work calling you beyond skill development   

✓ You're ready to explore shadow patterns limiting your effectiveness   

✓ You want to integrate inner transformation with strategic leadership   

✓ You require absolute confidentiality for this developmental work   

✓ You're willing to invest 9 months in intensive personal growth   

✓ You resonate with depth psychology and wisdom traditions   

✓ You want exclusive attention from an experienced guide   

If you're unsure, the discovery call is designed to help us both assess fit. There's no pressure—just 
honest exploration of whether this is your next right step. 
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VANTARIS CONSULTING 

Transformation with Intention 
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